1. SUSTAINABILITY PLAN
Goal
To ensure that the waste segregation and plastic reduction practices established during the 12-week project continue as regular practices in the school.

A. Continued Waste Segregation
Action
Maintain the three-bin system:
· Biodegradable
· Recyclable
· Non-recyclable
Frequency
Daily
Responsibility
Students, teachers and designated monitoring teams
Record
Monthly monitoring sheet

B. Regular Waste Audit
Action
Conduct a waste audit periodically to identify changes in waste generation.
Frequency
Once every term
Responsibility
Student environmental team with teacher guidance
Purpose
To identify new waste problems and measure progress.

C. Continued Plastic Reduction
The school will continue encouraging:
· Reusable water bottles
· Reusable lunch boxes
· Cloth/reusable bags
· Reduced use of unnecessary single-use plastic
Proposed Activity
“Plastic-Free/Low-Plastic Week” once every academic term.

D. Student Environmental Monitoring Team
A student team can continue to:
· Monitor bin usage.
· Observe segregation practices.
· Conduct awareness activities.
· Record problems.
· Suggest improvements.
Suggested Structure
Eco-Team / Green Team
Members can be changed or renewed each academic year so that new students can participate.

E. Awareness Programme
Continue awareness activities through:
· Morning assembly
· Classroom talks
· Posters
· Slogans
· Display boards
· Leaflets
· Environmental competitions
Frequency
At least once every term.

F. Recycling and Upcycling
Continue creative recycling activities using suitable waste materials.
Possible activities include:
· Eco-bricks
· Planters
· Art projects
· Useful products from waste materials
The original project plan included a creative recycling workshop for this purpose.

G. Community Engagement
Continue involving:
· Parents
· Local community
· Environmental experts
· NGOs where available
Students can conduct periodic community awareness activities on waste segregation and plastic reduction.

2. Sustainability Monitoring Calendar
	Activity
	Frequency
	Responsible Group

	Waste segregation
	Daily
	Students & staff

	Bin monitoring
	Weekly
	Eco-Team

	Plastic-use monitoring
	Monthly
	Eco-Team

	Awareness activity
	Every term
	Awareness Team

	Waste audit
	Every term
	Audit Team

	Recycling activity
	Once per term
	Student teams

	Community awareness
	Once/twice per year
	Outreach Team

	Sustainability review
	Annually
	School + Eco-Team



3. Recommendations for the Following Academic Year
Recommendation 1
Continue the three-bin waste segregation system throughout the school.
Recommendation 2
Conduct a baseline waste audit at the beginning of the academic year.
Recommendation 3
Repeat the waste audit at the end of each term to monitor progress.
Recommendation 4
Continue awareness programmes on responsible consumption and plastic reduction.
Recommendation 5
Introduce regular reusable-product campaigns encouraging students to avoid unnecessary single-use plastic.
Recommendation 6
Maintain a student Eco-Team/Green Team for monitoring and awareness.
Recommendation 7
Conduct at least one recycling/upcycling activity every term.
Recommendation 8
Continue community awareness activities involving parents and the neighbourhood.
Recommendation 9
Use survey feedback from students and teachers to improve future activities.
Recommendation 10
Prepare an annual environmental report showing waste-management progress and recommendations for the next academic year.

4. Final Sustainability Commitment
The project should not end after Week 12. The practices developed during the project should become part of the school's regular environmental activities.
Our Continued Action Cycle:
AUDIT → SEGREGATE → REDUCE → REUSE → RECYCLE → MONITOR → IMPROVE

5. Final Conclusion
The 12-week Waste Segregation and Plastic Reduction Project provided a structured approach to understanding waste problems, promoting responsible waste disposal, reducing single-use plastic, encouraging recycling, and involving students and the community.
Week 11 focused on evaluating the project's impact through comparison of waste data, analysis of plastic usage, and feedback from students and teachers. Week 12 focused on presenting the outcomes and developing a sustainability plan for continuing the practices beyond the project period.
The long-term success of the project will depend on regular monitoring, student participation, continued awareness, periodic waste audits, plastic reduction activities, and support from the school community.
Final Project Message
“Segregate today, reduce plastic, recycle responsibly, and sustain the change for tomorrow.”
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